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From the end of September to the end of October 2009, the Youth Leadership
Development Certificate Program (YLD) at Across U-hub launched the “Media
Series”. Seven courses and one team project made up this series. At the
beginning of the series, participants were put into groups. Using the teamwork
and AV technical skills they obtained from the courses, each group had to
produce a 30 second commercial. Participants worked together with an idea,
filmed the commercial, and edited the footage to produce the final product. On
the final date, the final commercials were showcased, and it was a great success.

Preparing for the “Media Series” taught us how to define precise objectives.
Meeting with the instructors was a great learning experience for me. When we
shared our visions with the instructors, they were able to help us refine our
objectives by offering their ideas and perspectives. The instructors were
extremely knowledgeable. It was an amazing experience for me to interact with
them, and it broadened my own horizon and interest.

The launch of the “Media Series” had many ups and downs. One of the main
obstacles was a poor initial response from participants. It was disheartening
for the team. We held an emergency meeting to discuss the possible reasons
behind the lack of interest, and the possible actions we could take. It was
through the discussions that we learned how to deal with different
circumstances, and to be flexible. One of the options was to divide up the
series in order to encourage participants’ initial commitment. However, the
team had a difficult time in breaking out the series. It was because the
objective of the “Media Series” was to have our participants learn teamwork
through an AV project working together with group members. Without either
course, the key element of the series would be gone. It was through an
in-depth discussion that we came to accept the situation at that point in time,
and that we needed to maintain our flexibility to accommodate the
circumstance. Fortunately, we were able to offer all seven courses at the end.

After the “Media Series”, we felt
that YLD should continue offering
courses in the series format. The
series would be composed of a set
of courses and activities. These
would allow our participants to 3
gain theoretical and practical experiences on three different levels. The first
level is to allow our participants to know more about themselves. The second
level is to give our participants an opportunity to interact with others, and in
turn, develop their leadership, teamwork and communication skills. The last is
providing our participants a wider perspective of the world.

YLD'’s upcoming series is called the “Communication Series”. Communication
is one of the qualities of servant leadership, and we truly believe that in order
to bring out the full accent of communication, we have to encourage on-going
learning of communication through interactive activities in various level and
different perspectives. Courses include Self-Development, Biblical Worldview
and Life Span Development, and Effective Communication. In this series, YLD
will work closely with Refeel Playback Theater to provide participants an
opportunity to explore and develop their creative abilities, communication skills
and teamwork skills. Please stay tune for more information. f;







